


• Are supported with appropriate information 
to make informed choices and skills to 
support development  

Children and young 
people, their 

parents and carers 

• Are audited, adapted and enhanced to 
maximise participation   Environments 

• Specialist knowledge and skills are used to 
build capacity in the wider workforce to 
support across universal, targeted and 
specialist levels of provision  

Workforce 

•  Is efficient and accessible including training 
of others to identify and provision of pre-
referral advice in community settings 

Identification 

•  Is appropriate and timely, and may include 
direct or indirect, individual and group 
interventions delivered in a functional 
context 

Intervention 

 
 
 

Five strands 
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Level 1 
Input 

 
 

How much did we do? 
 
Traditional measures of 
activity and inputs 
 

Level 3 
Implementation 

 
 

How well did we do it? 
 
Measuring whether the inputs 
were of a high quality 

Level 3 
Reach 

 
 
Is anyone better off? 
 
Measuring access to the 
inputs delivered 

Level 4 
Impact 

 
 

Did it make a difference? 
 
For the individual? 
For a group? 
For a population 

quantity 

e
ff

e
c

t 
e

ff
o

r
t 

quality 

Outcome framework 
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Supporting parents and carers

Supporting the environment to 
facilitate communication
Supporting the workforce to 
facilitate communication

Identification of SLCN

Intervention for SLCN

Supporting parents and carers

Supporting the environment to 
facilitate communication
Supporting the workforce to 
facilitate communication

Identification of SLCN

Intervention for SLCN

Supporting parents and carers

Supporting the environment to 
facilitate communication
Supporting the workforce to 
facilitate communication

Identification of SLCN

Intervention for SLCN

Copyright © M.T.Gascoigne, 2013   Not to be reproduced without the prior consent of the author

Parent / 
Carers
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r
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Wider 
workforce 

Sp
e

c
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Th
e

 f
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Th
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D
e
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e
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Integrated Solution
Context 

U
n

iv
e

r
sa

l
Ta

r
g

e
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d

D
e
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e
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D
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r
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The levels 
of provision

The Balanced System Specification Levels Outcome Output Process Outcomes 
Measure 

D
e

ta
il

 a
c

ti
v

it
y

 r
e

q
u

ir
e

d

Le
v

e
l 

1:
 In

pu
t;

 L
e

v
e

l 
2:

 R
e

a
c

h
; L

e
v

e
l 

3:
 Im

pl
e

m
e

n
ta

ti
o

n
; L

e
v

e
l 

4
: I

m
pa

c
t

Speech and 
Language 

Therapy 

Other 
specialist 

workforce



Pre-
identification 

Identification 

Intervention Evaluation 

U
ni

ve
rs

al
 

Ta
rg

et
ed

 
S

pe
ci

al
is

t 

SUPPORTIVE 
CONTEXT 

HV 2.5 
year 

check 

Rolling 
programme 
of groups 

Language 
enrichment 
within the 

setting 

Specialist 
intervention 
within school 

setting 
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Specialist	
  support	
  for	
  low	
  incidence	
  needs	
  

Few	
  

Some	
  

All	
  	
  
Able	
  to	
  iden+fy	
  need	
  and	
  provide	
  ini+al	
  
support	
  within	
  home,	
  se8ngs	
  and/or	
  
schools.	
  	
  Provides	
  the	
  main	
  caseload	
  

management	
  for	
  all	
  children	
  within	
  link	
  
se8ngs	
  

Able	
  to	
  provide	
  addi+onal	
  support	
  and	
  
advice	
  to	
  the	
  link	
  therapist.	
  Provides	
  
some	
  specialist	
  interven+on	
  packages	
  

Lead	
  the	
  clinical	
  area	
  within	
  the	
  service.	
  
Provide	
  specialist	
  packages	
  across	
  the	
  
service.	
  	
  Provide	
  ongoing	
  support	
  and	
  
training	
  for	
  less	
  experienced	
  therapists	
  

in	
  given	
  area	
  

Registered	
  Speech	
  and	
  Language	
  Therapists	
  

©M.T.Gascoigne,	
  2014	
  



Few	
  

Some	
  

All	
  children	
  and	
  
young	
  people	
  

Specialist	
  

Targeted	
  

Universal	
  

Specialist	
  

Enhanced	
  
skills	
  in	
  

specific	
  area	
  

Wider	
  
workforce	
  

Popula+on	
  of	
  CYP	
   Workforce	
  Interven+on	
  

Relationship between population, 
intervention and workforce 
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Views of children, young 
people and their families Evidence Base 

Service delivery model 

Commissioning 
cycle 

Legislative context 
   

Children and Families Act, 2014 

Code of Practice (0-25), 2014 

Health and Social Care Act, 2012 
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